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HEALTH GROUP Our Insight. Your Tool.

Successful Medicare Advantage and Part D plans have well-managed, highly efficient enroliment processes. Yet
despite the critical importance of this function to health plan success, many struggle to “zero out” discrepancies
on a daily, weekly and monthly basis, and properly audit payment accuracy from CMS. Most plans lack a real-
time connection between operational tasks, transparent reporting, and financials, frustrating staff, managers
and executives alike. Valencia, Gorman Health Group’s newest software solution, can you help you manage the
data that is critical to the success of your enroliment department — from beginning to end.
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Keeping Pace

Most recently CMS has been extremely focused on front-end enrollment transactions. This will become even
more important with the MARx Modernization Redesign when plans are required to manage daily TRR
inventories. Combine this with a squeeze on staffing and you quickly see the need for more powerful tools to
handle inventory management.

Real-Time Reporting
Successful enrollment inventory management requires:

» Processors to have efficient, practical tools
» Managers to have an ability to quickly identify priorities, change direction and report outcomes
» Senior Leadership to have a real-time operational and financial view of their business

With Valencia, you get all three and more.
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For more information, please contact Aaron Eaton at 717.993.9012 or aeaton@gormanhealthgroup.com

About Gorman Health Group
We are an expert-model professional services and solutions firm providing strategic insight, business tools and knowledge process outsourcing to the
private sector companies working in government health care
www.gormanhealthgroup.com



